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1. Purpose 

• Wellsprings for Women is committed to providing an environment that is caring, nurturing and safe 
for the children, young people and vulnerable adults at risk participating in our programs and 
receiving our services. 

• This Policy and Procedure is intended to achieve that aim and also to meet the requirements of 
relevant standards and ensure compliance with relevant legislation (see section 4 of this 
document).  

• As a community works organisation under the governance of the Kildare Ministries, Wellsprings for 
Women will ensure that this Policy and Procedure directly aligns to and supplements Kildare 
Ministries’ Commitment to the Safety of Children and Vulnerable People Policy (Kildare Ministries’ 
Governance Policies) including Kildare Ministries’ expectations and practices of Wellsprings for 
Women staff, Board members, volunteers and students on practice. Under this Policy, Wellsprings 
for Women will ensure that it is committed to safeguarding children, young people and adults from 
violence in all forms, including emotional, physical, sexual abuse as well as abuse through misuse of 
digital technology. 

 
2. Scope 

• The safety and protection of children, young people and vulnerable adults at risk is the 
responsibility of everyone involved with Wellsprings for Women including Board members, 
employees (permanent and casual), volunteers, contractors and work experience students, whether 
or not they work in direct contact with children, young people or vulnerable adults at risk. 

• Each person involved with Wellsprings for Women has a duty to know, understand and comply with 
this Policy and Procedure, to be able to recognise the signs and risks of harm and to know how to 
respond appropriately. 

 
3. Policy and Procedure 

Safeguarding Commitment  

• Wellsprings for Women is committed to the safeguarding of children, young people and vulnerable 
adults at risk and takes a zero-tolerance approach to abuse. We are committed to protecting 
children, young people and adults from abuse in all its forms including emotional, physical and 
sexual abuse as well as abuse through the misuse of digital technology. Any form of abuse will be 
subject to investigation by police (refer to reporting obligations below) with the organisation’s 
grievance and disciplinary policies and procedures applying in relation to any disciplinary action 
that may need to be taken involving staff and/or volunteers. 

• Wellsprings for Women is committed to the Kildare Ministries’ Child Safety Principles and 
Safeguarding Principles which are set out in Schedule 1. Kildare Ministries is committed to providing 
an environment that is caring, nurturing and safe for children, young people and adults at risk 
across the organisation. The principles are designed to: 
o create an environment where the safety and wellbeing of young people and vulnerable adults at 

risk are the centre of thought, values and actions 
o place emphasis on genuine engagement with and valuing children, young people and vulnerable 

adults at risk 
o create conditions that reduce the likelihood of harm to young people and vulnerable adults at 

risk 
o create conditions that increase the likelihood of identifying harm 
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o provide a framework for responding to any concerns, disclosures, allegations or suspicions of 
harm. 

• Wellsprings for Women is committed to the Victorian Child Safe Standards which are set out in 
Schedule 2. 

• Wellsprings for Women is committed to the National Principles for Child Safe Organisations, which 
are published by the e-Commissioner, and set out in Schedule 3. 

What is abuse?  

• Abuse is an act which endangers a person’s health, well-being and/or development. It can be a 
single event or a series of events, both of which can have life-long consequences. 

• Abuse of children or young people refers to any behaviour or treatment that results in or is likely to 
cause physical or emotional harm. Such behaviours may be intentional or unintentional and can 
include acts of omission (eg neglect) and commission. Abuse of children or young people is 
commonly divided into the following types: 
o physical abuse 
o emotional/psychological abuse 
o neglect 
o sexual abuse 
o grooming 
o exposure to family violence. 

• Abuse of adults refers to improper treatment that results in or is likely to cause physical or 
emotional harm.  Abuse can come in many forms, including: 
o sexual abuse 
o physical abuse 
o family violence 
o emotional/psychological abuse 
o racial abuse 
o elder abuse 
o financial abuse 
o exploitation.   

• Abuse can start from grooming either the individual or their family over a period of time. As 
described by VIC Police representatives (Commission for Children and Young People Communities 
of Practice, November 2025), signs of grooming fall under two categories: 
o positive, including the individual and/or their family receiving: 

o gifts 
o compliments/praise 
o special treatment 
o nicknames 

o negative, including: 
o creation of personal messages/texts/chat groups as well as holding ‘secrets’  
o after hour contact 
o close conversations with lower voices in public settings. 

• Grooming is also a criminal offence under the Crimes Act 1958 and must be reported (refer to 
Reporting section below). 
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Creating and maintaining a safe environment  

• Wellsprings for Women will strive to create and maintain a safe environment for children, young 
people and vulnerable adults at risk.  

• We will communicate our commitment to safeguarding to all our clients and ensure they and their 
families and carers are aware of their rights and how to access the complaints procedures available 
to them. 

• We will respect the views of our clients and of children and young people and will listen to and act 
upon any concerns they raise. 

• Wellsprings for Women will identify and mitigate risks in the physical and online environment. Our 
activities and premises will be assessed for risks which will be managed in accordance with our 
Safeguarding Risk Mitigation Plan. 

• Wellsprings for Women takes all reasonable steps to ensure it engages the most suitable and 
appropriate people in all roles. 

• Professional boundaries will be maintained in accordance with our Safeguarding Code of Conduct. 

• Wellsprings for Women will support children, young people and vulnerable adults at risk and their 
families and carers with information about services that can assist them and will provide referrals 
where appropriate. 

Creating a safe and welcoming environment for children and young people from Aboriginal and 
Torres Strait Islander backgrounds 

• Regardless of its core focus on migrant communities, Wellsprings for Women is equally committed 
to providing a safe and welcoming environment for all including families, children and young people 
from Aboriginal and Torres Strait Islander backgrounds who access its services. Through its related 
Diversity Equity and Inclusion Policy and Procedure, Wellsprings for Women provides a clear 
commitment to ensuring that this cohort’s unique needs are considered, recognised and 
incorporated into the organisation’s practices, in particular within its relevant Communities for 
Children programs. In line with its standard principles and practices of empowering children and 
young people through its Communities for Children programs, children and young people are 
equally encouraged to make decisions about the activities in which they participate and the 
environment in which these activities are delivered.  

• Both staff awareness training as (for relevant staff) engaging with Aboriginal and Torres Strait 
Islander cohort is undertaken, including through the conduct of joint children’s sessions with 
leaders from Aboriginal and Torres Strait Islander backgrounds wherever possible, to ensure that a 
culturally safe environment is available. 

Working with Children and police checks 

• Wellsprings for Women requires all Board members, employees (permanent and casual), 
volunteers, contractors and students on placement, whether or not they work in direct contact with 
children, young people or vulnerable adults at risk, to have a current Working with Children Check 
and National Police Check while working at Wellsprings. There are no exemptions from this 
requirement. 

• The prime areas of concern for Wellsprings for Women when considering National Police Checks 
include: 
o child abuse 
o child or adult sexual offences 
o violence, including family violence 
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o child pornography 
o internet offences involving children 
o major dishonesty, fraud or deception. 

• In addition, to satisfy VIC safeguarding requirements, all Board members, employees (permanent 
and casual), volunteers, contractors and students on placement are also required to have an 
International Police Check where they have worked overseas (refer to Employee Manual for further 
details and conditions). 

E-Safety 

• Wellsprings for Women acknowledges the emerging risk of e-safety for children and works in 
accordance with the Australian Human Rights’ Commission’s National Principles for Child Safe 
Organisations, to recognise the importance of safe physical and online environments and to 
promote the safety and wellbeing of all children and young people wherever practical through its 
work with its women clients, participants and their families. 

• Its’ Code of Conduct specifies the range of acceptable relationships and behaviours, given the level 
of trust required to be fostered between a staff member/volunteer and child. In turn, all Board 
members, staff and volunteers are expected to participate in a Safeguarding PD session on an 
annual basis and in turn, declare their understanding of and adherence to these acceptable 
relationships and behaviours. 

• Where Wellsprings for Women collects images of children participating in its events and activities, 
these are always: 

o collected and published with the written approval of the parent/guardian, and 
o stored in Wellspring for Women’s system with secure access rights.  

Recruitment and screening 

• Wellsprings for Women recognises that Working with Children and police checks are only one tool 
and that creating a safe environment for children, young people and vulnerable adults at risk also 
requires best practice standards in recruitment and screening for all roles. 

• Our processes include: 
o Position descriptions and advertisements that contain safeguarding statements and outline our 

pre-employment checks and our expectations. 
o Pre-employment checks – work history (CV and references), proof of identity, verification of 

qualifications, Working with Children Check and National Police Check record. 
o Interviews – questions that test knowledge of safeguarding principles and practice and require 

examples of an interviewee’s conduct in safeguarding situations. 
o Referee checks – direct contact by phone or in person with more than one referee, including if 

possible, the interviewee’s most recent supervisor; specifically ask for any concerns the referee 
may have about the interviewee on safeguarding grounds and ask if the referee is aware of any 
breaches of codes of conduct. 

Safeguarding Code of Conduct and Declaration    

• All new Board members, employees (permanent and casual), volunteers, contractors and work 
experience students — 
o undergo appropriate induction and are made aware of their safeguarding responsibilities; 
o receive copies of this Policy and Procedure, the Safeguarding Code of Conduct and the 

Safeguarding Risk Mitigation Plan; and 
o are required to sign the Safeguarding Declaration. 
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Supervising staff and volunteers 

• Supervising staff to ensure compliance with child safeguarding requirements is a key responsibility 
for any organisation working with or around children. Effective supervision helps maintain a safe 
environment, reinforces accountability, and ensures that safeguarding policies are actively 
implemented—not just documented. To support the organisation in ensuring that it addresses its 
staff supervisory requirements, it undertakes the following strategies: 

 
o Observation of Practice: supervisors periodically observe staff interacting with children during 

activities or sessions to ensure behaviour, tone, and boundaries are appropriate and provide 
immediate feedback on good practice and areas for improvement. 

o Safeguarding Audits and Spot Checks: random and unannounced visits or spot checks are 
undertaken in classrooms and child minding areas to verify children are not left unsupervised 
and that physical spaces are safe and compliant. 

o Performance Reviews Linked to Safeguarding Competence (where relevant to the role):assess 
the staff member’s contribution to maintaining a safe environment and setting clear goals for 
improvement where needed. 

o Team Debriefs After Safeguarding Incidents: after an incident or near miss, hold a supervised 
debrief session to 
o review what went well and what could improve 
o ensure policies were followed 
o identify any additional training needs. 

o Mentoring and Peer Supervision: modelling appropriate safeguarding behaviour including 
management reinforcing a culture of openness and vigilance and providing informal support and 
advice. 

Staff and Volunteer training  

• Wellsprings for Women ensures that everyone who works with children, young people and 
vulnerable adults at risk has ongoing supervision, support and training in safeguarding. 

• Training in safeguarding covers how —  
o to effectively implement and comply with this Policy and Procedure, the Safeguarding Code of 

Conduct and the Safeguarding Risk Mitigation Plan; 
o to build culturally safe environments for children, young people and vulnerable adults at risk; 
o to recognise indicators of abuse or harm and/or grooming; 
o to respond effectively to safeguarding issues and reports of abuse or harm and/or grooming; 
o to comply with relevant legal obligations. 

• Training in safeguarding also cover record keeping, information sharing and reporting obligations. 

• Employees and volunteers are regularly reminded of their safeguarding responsibilities at meetings 
and in formal training sessions. All are required to undertake Safeguarding training as part of their 
induction, which is recorded in the various HR systems. In addition, staff are required to undertake 
refresher training every 18 months and/or wherever legislation or regulatory changes occur. 

Risk Assessment and Mitigation 

• Wellsprings for Women will identify safeguarding risks posed by organisational settings, activities 
and the physical environment. These risks will be managed in accordance with our Safeguarding 
Risk Mitigation Plan.  

• We will use appropriate and safe online applications to minimise online risks to the safety and 
wellbeing of children, young people and vulnerable adults at risk. 
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• The safety and wellbeing of children, young people and vulnerable adults at risk will be paramount 
when we engage third parties to provide facilities or services. 

• Incident reporting is a standard agenda item for all Board and staff meetings at Wellsprings for 
Women. 

Reporting and Responding to Suspected Abuse or Harm and/or Grooming  

• Wellsprings for Women will not tolerate incidents of abuse or harm or grooming.  All suspected 
incidents are to be reported and discussed with the CEO either directly or through a manager.  

• Wellsprings for Women complies with the mandatory reporting requirements of the Children, Youth 
and Families Act 2005 (Vic) and understands the obligation to report as soon as practicable to child 
protection authorities a reasonable belief of child physical or sexual abuse and/or grooming.  

• To meet its insurer’s obligations, Wellsprings for Women’s CEO will also report and complaints or 
reasonable suspicions of sexual abuse to its insurer promptly through Kildare Ministries. 

• Wellsprings for Women ensures support is available for the person making such a report, 
particularly where an ongoing service is provided to the child, young person and their family. 

• Wellsprings for Women employees and volunteers are trained to —   
o assess whether any individuals involved are in immediate danger and call emergency services if 

necessary; 
o obtain as much information as possible; 
o notify the program manager responsible for the reporting of incidents who will identify the 

response that needs to be taken in consultation with Wellsprings for Women CEO; and 
o report relevant behaviour or incidents to child protection authorities as soon as practicable. 

• Incidents are recorded on Wellsprings for Women’s internal Incidents, Injury and First Aid Register. 
This Register records all details of incidents and all actions taken in response and is oversighted by 
the CEO.  

• Wellsprings for Women has grievance and disciplinary policies and procedures that apply in relation 
to any disciplinary action that may need to be taken involving staff. 

• Wellsprings for Women recognises that even where a report is made, it may still have a role in 
supporting the child or young person.  This support may include: 
o referring the child, young person, adult at risk and/ or their family to other appropriate services;  

and/or 
o providing information about services that can assist children, young people, vulnerable adults at 

risk and their families.  

Reportable Conduct Scheme  

• Wellsprings for Women will comply with the Reportable Conduct Scheme under the Children 
Wellbeing and Safety Act 2005 (Vic). This includes any matter that is conducted within Wellsprings 
for Women workplaces (specifically its premises and/or all outreach locations) as well as any 
occurrence (or concern about an occurrence) which may be conducted outside of a Wellspring for 
Women’s workplace. 

• The Social Services Regulator (SSR) is an independent statutory authority that exists to safeguard the rights 
of children and young people as well as people who use social services in Victoria. All reportable offences 
must be lodged to the SSR. 

• The CEO is the “head of an entity” for the purposes of the Reportable Conduct Scheme for 
Wellsprings for Women and is therefore required — 
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o to have in place systems to prevent child abuse, and in case child abuse occurs, to ensure 
allegations can be brought to the attention of appropriate persons for investigation and 
response wherever there is reasonable belief of: 

o a sexual offence 
o sexual misconduct eg. crossing professional boundaries 
o physical violence 
o significant psychological/emotional harm and/or 
o significant neglect. 

o to ensure that the Social Services Regulator (SSR) is notified of a reportable allegation and given 
updates on the organisation’s response to that allegation in accordance with the timelines set 
in the Act (specifically reported within 3 calendar days of becoming aware of a reportable 
allegation with progress updates every 30 days until the investigation is completed); 

o to report to Victoria Police as soon as they become aware that a reportable allegation may 
involve criminal conduct; and 

o to report to the SSR on any actions and findings at the conclusion of the investigation.  

• Any person can play a role in the Reportable Conduct Scheme by making an allegation to the SSR. 

Reporting On-line Harm 

• Should an online incident occur which places a child at risk – regardless of whether real or 
perceived, and which can include incidents of grooming, or if  the  staff/volunteer has experienced 
it directly or indirectly (eg. it has been shared with them), the staff member/volunteer must:  

o report it immediately (and within 48 hours) to the Australian e-Safety Commissioner 
through completing the online: https://www.esafety.gov.au/report/forms. This includes 
but is not limited to: 

▪ cyberbullying of children; 
▪ image-based abuse (sharing, or threatening to share, intimate images without the 

consent of the person shown); 
▪ illegal and restricted content; and 
▪ advise the CEO or most senior Wellsprings for Women of their report (with always 

the 1st priority of reporting to the e-Safety Commissioner). 

4. Related Standards/Legislation  

• Victorian Child Safe Standards 

• National Principles for Child Safe Organisations (e-Safety Commission and Australian Human Rights 

Commission) 

• Kildare Ministries Safeguarding of Children, Young People and Vulnerable adults at risk Policy 

• National Catholic Safeguarding Standards 

• Children, Youth and Families Act 2005 (Vic)  

• Child Wellbeing and Safety Act 2005 (Vic) 
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• Crimes Act 1958 (Vic) – section 327 (offence of failure to disclose)1; section 490 (offence of failure 

to protect)2. 

• Worker Screening Act 2020 (Vic) [previously the Working with Children Act 2005] 

• Social Services Regulation Act 2021 (VIC) 

• Social Services Regulations 2023 (VIC) and accompanying Social Services 

• Refugee and Humanitarian Entrant Settlement and Integration Outcomes Framework 

 

5. Definitions  

• Vulnerable Adult at risk refers to an individual who is aged 18 years and over and who is at 
increased risk of experiencing abuse. This may be because of age, disability, mental illness or 
cognitive impairment, or because of previous abuse, or another condition or situation (eg power 
imbalance) that makes it difficult for them to protect themselves from abuse. It is acknowledged 
that they may not consider themselves to be vulnerable to abuse. 

• Child and young person refer to an individual under the age of 18 years. 

• Child for the purposes of the Reportable Conduct Scheme and e-Safety requirements means 
someone under the age of 18 years. 

6. Responsibilities   

• The Board is responsible for approval and oversight of this Policy and Procedure. 

• The CEO is responsible for implementation and day-to-day oversight of this Policy and Procedure 
across Wellsprings for Women. 

• All Service Managers are responsible for implementation and day-today oversight of this Policy and 
Procedure as it applies to their areas of responsibility. 

• All Board members, employees (permanent and casual), volunteers, contractors and work 
experience students, whether or not they work in direct contact with children, young people or 
vulnerable adults at risk, are responsible for ensuring that they comply with the requirements 
found in this Policy and Procedure and for immediately advising the CEO should they believe 
breaches of this Policy and Procedure have occurred or are occurring. 
 

7. Related Documents   

• Kildare Ministries’ Commitment to the Safety of Children and Vulnerable People Policy 

• Safeguarding Code of Conduct 

• Safeguarding Declaration 

• Safeguarding Risk Mitigation Plan 

• Compliments Complaints and Feedback Policy and Procedure 

 
1 Section 327: Any adult who forms a reasonable belief that a sexual offence has been committed by an adult 
against a child under 16 has an obligation to report that information to police. Failure to disclose the information 
to police is a criminal offence. 
2 Section 490: The offence of failure to protect will apply where there is a substantial risk that a child under the 
age of 16 under the care, supervision or authority of a relevant organisation will become a victim of a sexual 
offence committed by an adult associated with that organisation. A person in a position of authority in the 
organisation will commit the offence if they know of the risk of abuse and have the power or responsibility to 
reduce or remove the risk but negligently fail to do so. 
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• Injury and Incident Reporting Policy and Procedure 

• Privacy Policy and Procedure 

• Diversity Equity and Inclusion Policy and Procedure 
 

 
8. Policy Review and Authorisation    

• This policy will be reviewed in line with Wellsprings for Women’s internal audit and Policy and 
Procedure review schedule (refer to PP14.01 Policy and Procedure Master List with Internal Audit 
Schedule) in consultation with Managers and the CEO. Board review may also be required as part of 
Wellsprings for Women’s governance and risk management framework against an agreed schedule. 
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Schedule 1 
 

Kildare Ministries Safeguarding Principles 
 

1. Committee leadership, governance and culture — The safeguarding of children, young people and 
vulnerable adults at risk is embedded in our leadership, governance and culture.  

2. Children, young people and vulnerable adults at risk are safe, informed and participate — 
Children, young people and adults are informed about their rights, participate in decisions 
affecting them and are taken seriously.  

3. Partnering with families, carers and communities — Families, carers and communities are 
informed and involved in promoting the safeguarding of children, young people and vulnerable 
adults at risk.  

4. Equity is promoted and diversity is respected — Equity is upheld and diverse needs respected in 
policy and practice.  

5. Robust human resource management — People working with children, young people and adults 
are suitable and supported to reflect safeguarding values in practice.  

6. Effective complaints management — Processes for raising concerns and responding to complaints 
are responsive, understood, accessible and used by children, young people, adults, families, 
carers, communities and personnel.  

7. Ongoing education and training — Kildare Ministries personnel are equipped with the 
knowledge, skills and awareness to keep children, young people and vulnerable adults at risk safe 
through information, ongoing education and training.  

8. Safe physical and online environments — Physical and online environments promote safety and 
contain appropriate safeguards to minimise the opportunity for children, young people and 
vulnerable adults at risk to be harmed. 

9. Continuous improvement — Kildare Ministries regularly review and improve implementation of 
our systems for keeping children, young people and adults safe. 

10. Policies and procedures support the safety of children, young people and adults — Policies and 
procedures document how Kildare Ministries is safe for children, young people and vulnerable 
adults at risk. 
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Schedule 2 
 

Victorian Child Safe Standards 
 
Child Safe Standard 1 – Organisations establish a culturally safe environment in which the diverse and 
unique identities and experiences of Aboriginal children and young people are respected and valued 

1.1 A child’s ability to express their culture and enjoy their cultural rights is encouraged and actively 
supported. 

1.2  Strategies are embedded within the organisation which equip all members to acknowledge and 
appreciate the strengths of Aboriginal culture and understand its importance to the wellbeing 
and safety of Aboriginal children and young people.  

1.3  Measures are adopted by the organisation to ensure racism within the organisation is identified, 
confronted and not tolerated. Any instances of racism are addressed with appropriate 
consequences.  

1.4  The organisation actively supports and facilitates participation and inclusion within it by 
Aboriginal children, young people and their families.  

1.5  All of the organisation’s policies, procedures, systems and processes together create a culturally 
safe and inclusive environment and meet the needs of Aboriginal children, young people and 
their families. 

Child Safe Standard 2 – Child safety and wellbeing is embedded in organisational leadership, 
governance and culture 

2.1 The organisation makes a public commitment to child safety.  
2.2 A child safe culture is championed and modelled at all levels of the organisation from the top 

down and bottom up.  
2.3 Governance arrangements facilitate implementation of the child safety and wellbeing policy at all 

levels.  
2.4 Code of Conduct provides guidelines for staff and volunteers on expected behavioural standards 

and responsibilities.  
2.5 Risk management strategies focus on preventing, identifying and mitigating risks to children and 

young people.  
2.6 Staff and volunteers understand their obligations on information sharing and record keeping. 

Child Safe Standard 3 – Children and young people are empowered about their rights, participate in 
decisions affecting them and are taken seriously 

3.1 Children and young people are informed about all of their rights, including to safety, information 
and participation. 

3.2 The importance of friendships is recognised and support from peers is encouraged, to help 
children and young people feel safe and be less isolated.  

3.3 Where relevant to the setting or context, children and young people are offered access to sexual 
abuse prevention programs and to relevant related information in an age appropriate way.  

3.4 Staff and volunteers are attuned to signs of harm and facilitate child-friendly ways for children 
and young people to express their views, participate in decision making and raise their concerns.  

3.5 Organisations have strategies in place to develop a culture that facilitates participation and is 
responsive to the input of children and young people.  

3.6 Organisations provide opportunities for children and young people to participate and are 
responsive to their contributions, thereby strengthening confidence and engagement. 
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Child Safe Standard 4 – Families and communities are informed, and involved in promoting child 
safety and wellbeing 

4.1 Families participate in decisions affecting their child. 
4.2 The organisation engages and openly communicates with families and the community about its 

child safe approach and relevant information is accessible.  
4.3 Families and communities have a say in the development and review of the organisation’s 

policies and practices.  
4.4 Families, carers and the community are informed about the organisation’s operations and 

governance. 

Child Safe Standard 5 – Equity is upheld and diverse needs respected in policy and practice 
5.1 The organisation, including staff and volunteers, understands children and young people’s 

diverse circumstances, and provides support and responds to those who are vulnerable.  
5.2 Children and young people have access to information, support and complaints processes in ways 

that are culturally safe, accessible and easy to understand.  
5.3 The organisation pays particular attention to the needs of children and young people with 

disability, children and young people from culturally and linguistically diverse backgrounds, those 
who are unable to live at home, and lesbian, gay, bisexual, transgender and intersex children and 
young people. 

5.4 The organisation pays particular attention to the needs of Aboriginal children and young people 
and provides/promotes a culturally safe environment for them 

Child Safe Standard 6 – People working with children and young people are suitable and supported to 
reflect child safety and wellbeing values in practice 

6.1 Recruitment, including advertising, referee checks and staff and volunteer preemployment 
screening, emphasise child safety and wellbeing. 

6.2 Relevant staff and volunteers have current working with children checks or equivalent 
background checks.  

6.3 All staff and volunteers receive an appropriate induction and are aware of their responsibilities to 
children and young people, including record keeping, information sharing and reporting 
obligations.  

6.4 Ongoing supervision and people management is focused on child safety and wellbeing. 

Child Safe Standard 7 – Processes for complaints and concerns are child focused 
7.1 The organisation has an accessible, child focused complaint handling policy which clearly outlines 

the roles and responsibilities of leadership, staff and volunteers, approaches to dealing with 
different types of complaints, breaches of relevant policies or the Code of Conduct and 
obligations to act and report. 

7.2 Effective complaint handling processes are understood by children and young people, families, 
staff and volunteers, and are culturally safe.  

7.3 Complaints are taken seriously and responded to promptly and thoroughly.  
7.4 The organisation has policies and procedures in place that address reporting of complaints and 

concerns to relevant authorities, whether or not the law requires reporting, and co-operates with 
law enforcement.  

7.5 Reporting, privacy and employment law obligations are met. 
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Child Safe Standard 8 – Staff and volunteers are equipped with the knowledge, skills and awareness 
to keep children and young people safe through ongoing education and training 

8.1 Staff and volunteers are trained and supported to effectively implement the organisation’s child 
safety and wellbeing policy.  

8.2 Staff and volunteers receive training and information to recognise indicators of child harm 
including harm caused by other children and young people.  

8.3 Staff and volunteers receive training and information to respond effectively to issues of child 
safety and wellbeing and support colleagues who disclose harm. 

8.4 Staff and volunteers receive training and information on how to build culturally safe 
environments for children and young people. 

Child Safe Standard 9 – Physical and online environments promote safety and wellbeing while 
minimising the opportunity for children and young people to be harmed 

9.1 Staff and volunteers identify and mitigate risks in the online and physical environments without 
compromising a child’s right to privacy, access to information, social connections and learning 
opportunities.  

9.2 The online environment is used in accordance with the organisation’s Code of Conduct and child 
safety and wellbeing policy and practices. 

9.3 Risk management plans consider risks posed by organisational settings, activities, and the 
physical environment.  

9.4 Organisations that contract facilities and services from third parties have procurement policies 
that ensure the safety of children and young people. 

Child Safe Standard 10 – Implementation of the Child Safe Standards is regularly reviewed and 
improved 

10.1 The organisation regularly reviews, evaluates and improves child safe practices.  
10.2 Complaints, concerns and safety incidents are analysed to identify causes and systemic failures to 

inform continuous improvement.  
10.3 The organisation reports on the findings of relevant reviews to staff and volunteers, community 

and families and children and young people. 

Child Safe Standard 11 – Policies and procedures document how the organisation is safe for children 
and young people 

11.1 Policies and procedures address all Child Safe Standards.  
11.2 Policies and procedures are documented and easy to understand.  
11.3 Best practice models and stakeholder consultation informs the development of policies and 

procedures.  
11.4 Leaders champion and model compliance with policies and procedures.  
11.5 Staff and volunteers understand and implement policies and procedures. 
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Schedule 3 
 

National Principles for Child Safe Organisations 
 
 
1. Child safety and wellbeing is embedded in organisational leadership, governance and culture. 

   2. Children and young people are informed about their rights, participate in decisions affecting them and are 
taken seriously. 

3. Families and communities are informed and involved in promoting child safety and wellbeing. 
4. Equity is upheld and diverse needs respected in policy and practice. 
5. People working with children and young people are suitable and supported to reflect child safety and 

wellbeing values in practice. 
6. Processes to respond to complaints and concerns are child focused. 
7. Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young 

people safe through ongoing education and training. 
8. Physical and online environments promote safety and wellbeing while minimising the opportunity for 

children and young people to be harmed. 
9. Implementation of the national child safe principles is regularly reviewed and improved. 
10. Policies and procedures document how the organisation is safe for children and young people. 

 


